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HIGHLIGHTS

* Nearing completion on a multi-million dollar ESPC project covering 8
state facilities in Concord, NH

* Hired new State Energy Manager, Tom Barrasso
* 4 or 5 major property transactions occurring
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CHALLENGES

e Staffing, all agencies
* Compliance with new/enhanced federal requirements (Ex. BABA)
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OUTLOOK

* Investigating new ESPC opportunities
* Remaining Courthouses
* Correctional Facilities

* Research opportunities for newly acquired facilities
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